2008 CGA Executive Meeting
Date:

2008-09-01

Location:
Quebec, QC

Attendance:
James Sedgwick, Chuck Elliott, Brenda Elliott, Joseph Levasseur, Christopher So

Completed Item
New secretary position created.  Christopher So is now the new secretary.
The location for 2009 Canadian Open has been decided.  Toronto will be the host city.

New Business

Canadian Open
· CGA should provide more support to tournament organizers on pairing software
· CGA should regularly follow-up with tournament organizers throughout the year

· Motion:  (Joseph raise, Brenda second)

For any regular sized tournament, only 6 dans or above can be in the top division.  If tournament organizer disagrees, CGA to review on a case-by-case basis.


Result: Passed (Unanimous Decision)

· Action Item:

1. Read guideline for organizing Canadian Open (on website) and provide feedback

2. Research on pairing software
Rating

· Motion: (Brenda raise, Chris second)

CGA needs to review and approve players who wish to register themselves as 6 dans in regular tournaments.


Result: Passed (Unanimous Decision)

Budget

· CGA Currently has $2,000

· This weekend, CGA collected ~$800 in membership fee

· Membership person will be responsible for keeping track of who owes CGA membership fee.

· Motion: (Brenda raise, Chuck second)
A report of who owes CGA money to be posted on CGA website.


Result: Passed (Unanimous Decision)

· Motion: (Brenda raise, Chris second)

All open division players would need to sign a document to acknowledge they are aware of the tournament rules, tie-breaking procedure, eligibility for being international tournament representatives, as well the $150 fee in representing Canada in the international tournaments.

Result: Passed (Unanimous Decision)

· Motion: (Chuck raise, Joseph second)

Adjust Youth membership fee to $10 per year or $15 per 2 years.


Result: Passed (Unanimous Decison)

· Action Item:
1. Collect money from those who previously represented Canada in international competition but still haven’t paid the $150.

2. Brenda to draft the acknowledgement document for open division players.

3. Treasurer to draft a budget plan.
Future Direction

· To have over 1000 members in the upcoming year

· To have several thousand dollars of donation

· Action Item:

1. Get volunteers to provide E-Journal for all CGA members

2. Prioritize volunteers on website
